Project Title – Institutional Support To Women Chamber Of Commerce And Recovery of Livelihood Of Women In Matara District Affected By Tsunami.

Organization – Matara District Women Chamber Of Commerce.

Contract Person – Chairperson Wimali Rathnayaka.

Contract Detail – 041-2231530,041-5419977,041-2227494

E-Mail – mdwc@hotmail.com
Bank detail: Matara National Develop Bank, Matara.

Account No: 006106000214

Total Budget: Rs.2008000.00

Implementation Period – 01 Year

Background:

On December 26 Largest Earthquake That hit Sri Lanka has left massive destruction along north, South, East, and west coastal areas official figure estimated that over 30,000 people died with over third estimated will be children, 15,683 were injured over 6000 people are still missing and 830,000 are displaced from their homes, as up to 110,0000 homes were damaged or destroyed.

Tsunami has hit the Matara district south coast of Sri lanka which has destroyed houses, public building, community infra structure, schools, badly affected the lively hood of coastal communities in the Matara district. According to information affected population is 41,900 Reported deaths 1205, 404 missing, 8288 injured, 10725 homeless, After tsunami their 48 camps were set up by the government and civil society organization for displaced communities.

Tsunami has badly affected the livelihood of communities living near by the coast particularly fishing communities. Women with small enterprise or micro business were severely affected as well. Women chamber of commerce conducted a survey to assess the livelihood situation of those women who are involved in the pretty trading. This proposal covers support to women who were involved in different kinds of self employment such as dress making, shoe making, an industry, grinding mills, coir industry and various petty trades such as grocery shops and so on.

Organization profile

Matara district Women chamber of commerce and Industry is the third women chamber of commerce in Sri lanka and the first district level chamber of commerce in Sri lanka. Few years ago, business women in Matara came together and formed the chamber of commerce to raise voice on behalf of business women communities. Association was registered with the divisional secretary under the name of Entrepreneurs Support Center. Few years later Management decided to convert their association in to a chamber. Consequently with the consent of the general membership they have registered their association as Matara district women chamber of commerce and industry. The aim of the WCC is to provide professional assistance to the member and other women entrepreneurs in the district.

Organizational Objectives:         

· Lobby with the Government and other policy formulating bodies to create conducive environment in the district for women entrepreneurs.

· Provide technical know-how necessary information & training for their business development.

· Direct assist women entrepreneurs to find market for their product within the district and outside 

· Linkage with other organization involved similar kind of work.

Achievements of the organization?

· Affiliated member of the Ceylon chamber of Commerce

· We are the first district level women chambers in Srilanka.

· We received the second place for the best entrepreneur award

· Training program for members in food processing, entrepreneur development of a tool kit for peace in Srilanka.

· Identified sartorial association under the chamber.

Target Group:

Women involved in String hoppers product and bridle dressing 
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	35
	L Chandra Irangani Jayasuriya 
	‘Dilunsha’ Hummana road Devinuwara

	36
	L.A Sunethrika Abesinha 
	Markatpedesa Dikwalla 

	37
	K.P Dayawathi 
	No 23 Wellawatta Thotamuna Matara 

	38
	N.K.A Nandawathi 
	No 71/5 Paramulla Road Paramulla 

	39
	 K.A Chandra Nalani 
	No8/61 Weragewatta Paramulla Mathara 

	40
	Ariyawathi Gajawera 
	No 24/A Paramulla 1St Cross road Pamburana Matara 

	41
	Ruklanthi Nagasinha 
	No 24/B Paramulla 1St Cross road Pamburana Matara 

	42
	H.M.Aarlensiya 
	No 81/01 Jayamahawehara Road Paramulla Matara 

	43
	H.G.A Piyasili 
	No 72 Jayamahawehara road Paramulla Matara 

	44
	Anula Chandrani Kumarapperuma 
	No 50/3 Paramulla road Paramulla Matara 

	45
	M.D Somawathi 
	Madiha road Surchchi Watta Polhena Matara 

	46
	M.K.D.A Dayawathi 
	No 13 1St Cross road Polhena Matara 

	47
	K.D.A Roshani Githika Pushpakumara 
	‘Yamuna’ 2st cross road Polhena Matara 

	48
	K.G Daya Agnas
	No 37 Polhena road Pamburana Matara 

	49
	H.G Manori 
	No 34/9 Madangaha Watta Pamburana Matara 

	50
	H.K Malani Gunasekara 
	No 97/9 Kasiwattapura Polhena Matara 

	51
	Ginakmarige Dili 
	No 77 ,kasiwattapura, Polhena Matara 

	
	
	


Women involved in Bridle Dressing Sector

	01
	Nisansala jayaweera
	40/46, Mahaweediya, Weligama

	02
	U.H.Chandrika nilanthi
	Lidakoratuwa, Epitamulla-South,Kamburugamuwa.

	03
	S.H.Anoma Diruckshi
	Pinwatta, Bandaramulla, Mirissa.

	04
	K.p.Lanka Lalani
	389,Mahaweediya,Weligam

	05
	A.M.P. Geethika
	Dostharawatta, Denuwala,Ahangama.

	06
	K,G.Manori Mangala
	Galwetakoratuwa,thalaramba, kamburugamuwa.

	07
	E.pramila Senadeera
	No:05,1St Cross road, Polhena, Matara.

	08
	Pathima sharlina
	203/5A,Old Tangalle Road, Kotuwegoda, Matara.

	09
	Fathima Rimsiya
	24,Mahamayamawatha, Kotuwegoda ,Matara

	10
	H.W.Kalpani Nishara Pranandu
	36/1, Siridammarathana mawatha, Pamburana, Matara.

	11
	Premakanthi Liyanage
	Wijayathilakarama mawatha, sunila, Walgama –North, Matara.

	12
	W.h.Viranga
	73/A, Sri Dammarama mawatha, Kotuwa,Matara

	13
	H.H.Nishanka Prasangani
	51,kasiwattapura, Polhena, Matara.

	14
	H.D.Harsha Samanthi
	Sachintha,Madiha-West,Matara.

	15
	Fathima Thamila
	29,Sambodhiya Mawatha, Pallemulla, Matara

	16
	Abdul Rahuman Fesliya
	203/B,Old Tangalle Road, Kotuwegoda ,Matara

	17
	Mangalika Jayasuriya
	9/51, jayamahawihara road,Pmburana,Matara.


Project Objectives:

· To Strengthen Women Chamber of commerce and Industry to support the women whose business have been destroyed by Tsunami

· To recover the livelihood of 598 women in the Matara district

· To provide skills and marketing training for women involved in the small petty trade in project area.

Our approach / Mythology

The project will assist women involved in the different trades who are able to restart their livelihood activities. Assistance will provide to women in the form of machines, row material and other items they need to restart their business. Under this project assistance would also be provided to repair the machines, which are damaged partially or fully. In addition to that the project would provide trainings in marketing to the beneficiaries of this project. Project would focus on building the institutional capacity of the women chamber of commerce and Industry that they can become more effective organization in the future to support women trade in the area. The WCC collected data, identify the beneficiaries, recruitment and develop selection criteria, project team will be closely working with women team, local government and other organization involved in the same work.

Selection criteria for assist disaster women entrepreneurs    

· Women Who have been involved in the business before tsunami and destroyed their business or machine.
· Women Lost their husband or bread earner
· Women whose husband is unable to earn or have become disabled
· Large family size with no bread earner
· Women have no other source of income
· Women those who got orders before Tsunami and completed because of tsunami.
Distribution methodology  

There will be a joint small ceremony where identified women will be given demonstration of equipment how this equipment will be operated. Then equipment will be fixed in the identified women’home.WCC will make an agreement with identified women not to sale the equipment and equipment will be used for business purpose.

Monitor and evaluation   

The field team of the WCC will be visiting the project area to monitor activities on a regular basis. Monitoring indicators will be developed in the first month of the project. would be monitoring on regular basis in the field.  UK would appoint a full time M&E officer who will develop monitoring system with WCC&I for this project. The project impact will be monitored in the end of the project.

BUDGET:  

	
	
	Unit Price 
	Quantity
	Total

	01
	@I. Equipment for string       hoppers product.

# II. Equipment for Bridle dressing.
	Rs.12000

Rs.40000.00
	60

20
	Rs.720000.00

Rs800000.00

	
Sub Total
	
	
	
	Rs.

1520000  .   00

	02
	I. Work shop for business women.(string hoppers 01 bridle dressing  01)

II. Follow-up activities
	Rs.25000.00

RS 30000.00

Rs.7500.00
	02

02

12 Month
	Rs50000.00

Rs 60000.00

Rs.90000.00

	
Sub Total
	
	
	
	Rs.200000.00

	03
	Fuel, Transport and Communication
	Rs5000.00
	12 Month
	Rs.  60000.00

	04
	Computer with color printer
	Rs.80000.00
	1
	Rs.  80000.00

	05
	Computer chair & Table
	Rs.  13500.00
	1
	Rs.  13500.00

	06
	Extra telephone line
	Rs.   25000.00
	1
	Rs.  25000.00

	07
	Officer Table
	Rs.     7000.00
	1
	Rs.  7000.00

	08
	Officer Chairs
	Rs.     3500.00
	1
	Rs.  3500.00

	09
	File Cabinet
	Rs.     5000.00
	1
	Rs.  5000.00

	10
	statinary
	Rs      2000.00
	12
	Rs 24000.00

	11
	 Progress review meeting with donor agencies meeting 02
	Rs.    25000 x2
	6 Month
	Rs.50000.00

	12
	Prepare a next year proposal and completion report
	Rs.   20000.00
	1
	Rs.  20000.00

	                         Sub Total
	
	
	
	288000.00

	                     Total
	
	
	
	Rs.2008000.00


@ See No:I 

#   See No:II

No: I. 

Food Prodution (String Hoppers)– Proposal For Supply The Equipment.

Steemer






Making Tool





Cake Boul






Cake Spoon






Gas Cooker With Gas Cylinder


RowMeterials






No: II.

Bridle Dressing – proposal For Supply The Equipment.

01.
Pank Cake




17.
Eye Shadow (set)

02.
Creme Puff




18.
Maskara (Indian)

03.
Kajal





19.
Eye Liner

04.
Translueene Powder


20.
Blasson

05.
Hair Gel (S)




21.
Sponge

06.
Deep Cleansing Milk


22.
Styling Spary (Adon)

07.
Sttyling Mousse



23.
Bruss (set)

08.
Face Fowder (Indian)


24.
Blusher Fard a Joues

09.
Lippstik




25.
Lippliner Pencil

10.
Qutakes




26.
Tall Comb

11.
Cotton Tussue



27.
Setting Roller

12.
Facil Steemer



28.
Hair dryes

13.
Hair Cutter




29.
Hair Iorn

14.
Capes 




30.
Costume Box (L/M/S)

15.
Sarre





31.
Kandian Set

16.
Welle





32.
Bokyes (4 Set)

